Chester Municipal Electric Light Department

15 Middlefield Road, Chester, MA 01011

Commissioner’s Meeting

February 4, 2015
Present:


Commissioners:  Terry Murphy, Deryck Savoy and Mike Hickson
Manager:  Jill Moretz 
  Guest:  Gene Watters
Meeting was called to order 7:10 pm
· Minutes of the January 14, 2014 meeting were read by Mike.  Mike asked to amend the minutes and make various corrections.  The minutes were amended to read:  In second paragraph – The commissioners reviewed Mike’s list of concerns that were brought to his attention by a concerned resident.  Also the word exciting was replaced with existing.  Terry made a motion to accept the minutes as amended.  Deryck seconded, Terry and Deryck voted on them with Mike abstaining.  The motion passed.
· Jill explained to the Commissioner’s that there are RNS charges owed to WG&E and what RNS charges are, this lead into discussions:

i. When CMELD dissolved their contract with WG&E for their power and went with Integrys, WG&E still continued to pay ISO for the RNS charges on CMELD’s behalf.  WG&E didn’t catch it until now.  The charges could range up to $7000 a month and it’s been over 2 years since we left WG&E.  

ii.  It is still unclear exactly how much we owe WG&E; we are waiting to hear back from them.   Could be $159,000, plus.  CMELD does have funds in a rate stabilization fund to help offset what we owe WG&E if we choose to use it.  When Jill does hear back from WG&E she will try and negotiate them to the lowest down payment and the longest term available without interest. 

iii. How will CMELD go forward from this point forward; Chris Pollart has been informed and looking into to which avenue to take to start paying for the RNS charges.

· Mike asked about Job Descriptions.  CMELD does not have one written up for the Admin position.  Jill will write one up sometime in the future.  

· Mike asked about the Tree Trimming Project along Walker Brook.  He asked if our Linesmen’s could do some of it.  If it is an emergency or something small they have the ability to do the cutting and trimming but not on an everyday occurrence.  Frank is still in talks with the state to see if they are willing to help out.
· Commissioner’s asked about LED bulbs for the Street Lights.  Frank did get a quote and the commissioner asked if he could get two more.  Terry asked if we could do a new bulb vs. old bulb cost analysis; what we will be saving going to LED.  Jill will go to the Town of Chester to see if they would be willing to split the cost of changing over all the Street Light Bulbs in town.  We have about 150 street lights and the cost will be around $181.  Price includes the bulb and head attachment.   

· If Jill does reviews on employees it would be most likely be done on their anniversary date.

· Jill will check with Pat Carlino if it is possible to post CMELD’s meeting minutes on the town web site.

· Next meeting is scheduled for Wednesday, February 18, 2014.

With no other business to discuss the meeting was adjourned at 8:15 pm
Respectfully submitted,

Jill E. Moretz

