Town of Chester

Board of Selectmen

Water Commissioners

Minutes of Meeting – November 13, 2012

Members Present:
John Baldasaro, Don Ellershaw, Frank Pero, Jr, Ed MacDonald
Others Present:
Ed Meacham, Rene Senecal, Mary Anne Pease, Eugene Bishop
Meeting called to order at 6:00 p.m. by Mr. Baldasaro.  Warrants and minutes were signed.

DEP Letter – Berkshire Environmental Lab Certification.  Motion to put on file by Mr. Baldasaro.  Seconded

by Mr. Ellershaw.  Unanimous vote.

White Engineering – requested waiver for engineering design.  It is for preliminary design.  Motion to

rescind previous vote not to give waiver made by Mr. Baldasaro.  Seconded by Mr. Ellershaw.  Unanimous

vote.  Mr. Baldasaro then made a motion to waive the requirement.  Seconded by Mr. Ellershaw. 

Unanimous vote.

PVPC – sign documents for Community Development Strategy for 2013.

Letter from Attorney General regarding Open Meeting Law Violation.  Placed on file.

Mr. Baldasaro made a motion to appoint Melissa Zawicki as Assistant Treasurer.  Seconded by Mr. Pero.

Mr. Ellershaw abstained because the treasurer did not send up a letter recommending Ms. Zawicki.  He

would have preferred a letter from the treasurer.  Ms. Zawicki was the only applicant.

Highway Department - Mr. Senecal expressed concern for the bi-weekly payroll with the snow season

coming up.  Discussion was held in regards to payroll and how to pay overtime and when.  Typically, when

a week is closed out, any additional hours worked are added to the following week’s paycheck.  Mary

Anne Pease said that it is handled by adding it to the following week’s pay check.  Discussion involved

changing the work week and the pay cycle.  Also, direct deposit was mentioned as a way to alleviate some

of the problems.  The Town Administrator and Town Treasurer would look into alternatives for the pay
checks.  Mr. Baldasaro made a motion to have employees go to direct deposit to help alleviate some of

the problems.  Seconded by Mr. Ellershaw.  Unanimous vote.

Mr. Senecal asked for monthly printouts of his budget.  Also, he requested that the employee benefits

should appear on their pay stubs.  Mr. MacDonald said that as soon as they close out one year, the

monthly reports will be available.  He is also working with the payroll company to put the employee

benefits on the employee’s pay stub.

Citizen’s Conference – Mr. Senecal requested that a Flood Plain Manager be appointed to review the new

flood plans from new FEMA maps.  Mr. Baldasaro made a motion to appoint Mr. Bishop.  Seconded by

Mr. Ellershaw.  Unanimous vote.

Tiger Mower – Discussion with CMELD on buying a tiger mower.  Mr. Baldasaro said that the town does

not have the funds to buy a mower.  Discussion continued with how much use the town would use it for

versus the CMELD.  Discussion about private contractors.  Mr. Baldasaro said that there are more pieces

of equipment than there are men to work them.  Discussion continued about renting a mower.  Mr.

Murphy from CMELD said that if they bought it, could it be leased to the town?  Answer was that yes the

town could lease it from the Electric Light Company.  Mr. Pero suggested that we find someone to repair

the tiger mower that we already own.  He will get in touch with some people that he knows and see if the

mower can be repaired.

Mr. Baldasaro made a motion to go into Executive Session under Article 3, – To discuss strategy with respect to collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or litigating position of the public body, and the chair so declares.   MGL Chapter 30A Section 31.

and will come out of Executive Session to adjourn.  Seconded by Mr. Ellershaw.  Mr. Baldasaro – aye;

Mr. Ellershaw – aye; Mr. Pero – aye.

Mr. Ellershaw made a motion to adjourn the meeting at 7:21 PM.  Seconded by Mr.Pero.  Unanimous vote.

Respectfully Submitted,

Donna MacDonald

___________________________

John Baldasaro, Chairman

____________________________

Donald Ellershaw, Vice Chairman

___________________________
Franklin Pero, Clerk
