
Counsel On Aging 


Board of Directors Public Meeting


Chester, MA 01011


DATE:  December 4, 2023


TIME:   12:30PM


PLACE: COA Room, Town Hall, 15 Middlefield Rd, Chester, MA


AGENDA:


          Secretary’s Report:  November 16th meeting (for approval)


          Director’s Report:  December calendar/events

                                        Holiday hours

                                        Christmas Party 

                                        Etc


          Old business:  Lock Boxes- update

                                  Open House in 2024?- suggested at last meeting

                                  Ideas for events and fundraising (ongoing agenda item)

                                  Explore Van issues

                                  Volunteer assistant, posted?


          New business:  Brainstorm how to increase COA visitors/users

                                    Looking ahead to Spring (Yes! Spring)

                                    “Partnering” with library


          Other business not identified at the time of this posting


          Date of next meeting


          


    


	 





