CHESTER BOARD OF SELECTMEN
and ZONING BOARD OF APPEALS

15 MIDDLEFIELD ROAD
CHESTER, MASSACHUSETTS 01011
(413) 354-7760 TownofChester.net
Monday, July 7, 2025
MEETING MINUTES

Selectboard members were John Baldasaro and Andy Sutton. Also present was Town Clerk
Terry Donovan, COA Director Keirsen Broman, Finance Committee Chair Brian Forgue, Board
of Health members I iz Massa and Nick Chiusano and members of the public.

John Baldasaro opened the meeting at 6:00pm. There were no warrants, minutes or
correspondence signed as this was not a normally scheduled BOS meeting.

Report from Town Departments/Town Businegs

® Interviews with Town Administrator Candidates

small community vibe, and Chester fits exactly what he’s looking for.

Andy asked about what his plan would be for budgeting for a low-income town. Andrew said it
would be on of case-by-case basis but would look for grants. He said he was the chair of the
COA board and has experience with grants from that role. He managed the process by applying
for the grants and making sure funds were received.









residents to make them feel heard. He would make sure to listen to the residents and their
concerns, write things down and have patience,

John asked about how he would settle disputes. Prentis said he likes to have written
Communication, follow up and updating the board as needed. He said he generally likes to be
involved and likes to hear both sides to things. He said he understands things can get personal,
but he likes to keep things professional and would like to be Someone that residents can come to
and make complaints or voice concerns. He said he would work towards knowing when he needs
to intervene when it’s typical town complaint.

are important, Prentiss said state level grants would probably work best for the town. He said he
would be hesitant to try for federal level grants.

John asked about hig thoughts on shared services. Prentiss said would like to see a shared town
accountant and perhaps the dual role of a treasurer and accountant,



Prentiss asked if there are any projects that were started that have been pushed off that he should
be aware of. John said the Water Department s looking into getting state funding to help switch
the water plant from surface water to well sources. He said that the town is trying to sell the old
elementary school. Prentiss asked about the electric light department. John explained there was a
commiitee put together to look into €nergy issues and the town Very much wanted to keep

Prentiss asked about jf there are differences within the board that he would need to deal with or
are they unified. John said that they can have differing opinions but they understand they need a
k

Prentiss asked how the town’s relationship with state government is? John said that there could
be improvements with the state level Iepresentatives,

Interviews finished at 7:08pm.



Public Comments

otion to adjourn the meeting. Andy Sutton Seconded and all were in
Javor, The meeting adjourned at 7:15pm.
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