
Chester Safe Drinking Water 

Community Listening Session

November 12, 2025 – 5:30 – 7:30 pm at the Chester Town Hall



Typical sources of drinking water

⮚ 260 households (34%) on Town Water, which 

draws from Horn Pond and Austin Brook 

⮚ Also 500 private wells in Chester (66%)

Image adapted slightly from: https://www.usgs.gov/water-science-school/science/aquifers-and-groundwater



Chester Water District  
Public Water Supply
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Chester Village 
supplied by dug wells, 
Walker Brook & water 
from Austin Brook, 
impounded by a small 
dam near bottom of 
Reservoir Road.

1875–1912

Chester Fire District 
established with 
purchase of Water 
Rights & Deeded 
access Road to 30-
acre Horn Pond.

1911

Distribution system to 
supply Village built 
using 7.5 miles of 
piping. 

Some of original 1912 
pipe still in use today. 

1912–1915

Austin Brook Dam 
constructed to meet 
water demands of 
growing population & 
industry.

1930

Chester Water District

History 

U.S. Environmental 
Protection Agency 
created

1970

1989

1989-93

Austin Brook Water 
Treatment Plant put on-
line with 170,000 
gallons per day 
capacity, needed to 
supply residents and 
industries of the time.

1997

EPA creates Surface 

Water Treatment Rules 

mandating all public water 

supplies using surface 

water sources to filter & 

disinfect drinking water

Town conducts exhaustive study seeking 

Groundwater wells to replace surface 

water sources of Horn Pond & Austin 

Brook. Insufficient quality & quantity led to 

current Water Treatment Plant (sand 

filtration plant adjacent to Austin Brook 

Reservoir)



Chester Water District History (cont.)

● 1997-2025

○ Discolored water challenges (caused by Iron and 
Manganese) have been present on & off since 1997. 

○ With extremes of drought and downpours, wash of more 
organic material into both source waters, raising Total 
Organic Carbon (TOC). Water when treated with chlorine 
for disinfection, reacts with these organics to create 
Disinfection By-Product (DBP – i.e.  THM & HAAC5, both 
known carcinogens)

● 2022-2025

o Current Water Commission created. Operator succession 
plan, including creation of Apprentice Program partnering 
w/ Gateway Regional School District & Springfield 
Technical Community College

o 2024 Expanded shared operator cross-training of 
groundwater operations with Huntington 



Chester Water District 

Infrastructure & 
Capacity

Water sources: 

• Horn Pond in Becket (approximately 30 acres)

o Chester owns water rights and access road

o Water line runs through the cemetery, down Route 
20 to the filter plant for treatment

• Austin Brook Reservoir

o Water pumped into filter beds

Distribution: 

Water is distributed to approximately 260 connections



Chester Water System
Water from Horn Pond is piped 

to the filtration plant near 

Austin Brook Reservoir 



Austin Brook Reservoir



Lead Service Line Replacement

• 2021 US EPA published revisions to the Lead and Copper rule intended to 

better protect children & communities from exposure to lead

• Town applied for a grant from the DWSRP to complete a water service 

line inventory and lead service line replacement plan

• Completed this month and Town certified as lead-free



Other upgrades

● SCADA (computer control system) upgrade

● 21 months of extensive water testing mandated by the Department of Environmental 

Protection

● Replacement of vertical infrastructure

● Re-established semi-annual hydrant exercising program

● Replaced several non-functioning hydrants

● NO Disinfection By Products (DBP) violation in the past 9 months

● Found & mitigated 70,000 gpd water leaks

● Current avg 30,000 gpd - result of closed Industry & leak detection

● Cleared Austin Reservoir overgrowth, removed 100 tons of sediment 

● Secured Grants to fund re-sanding and GAC layer of filter beds, Regionalization Grant w/Blandford, LSL

Grant, AMP Grant, all successfully completed.

● Clear wells vacuumed, drained & buildup of biofilm, Fe & Mn removed w/Pantonite

● Established shared operator relationship with Huntington allowing cross training of 

groundwater operations

● Implementing reclamation of Horn Pond access Road



Private Wells



❖ Any well drilling must be done by a MassDEP certified well driller (or 

overseen by an on-site certified well driller) and shall submit a Well 

Completion Report to the Board of Health within 30 days of 

completion.

❖ Private Well Certificates should be issued by Boards of Health prior to 

occupancy permit for existing structure, or prior to issuing a building 

permit for new construction. To obtain a Private Well Certificate, 

applicants should submit the following documents to the Board of 

Health:

● Copy of the Well Completion Report, including pumping test results

● Copy of the water quality report

Private Wells 

Permitting - MA Regulations



Private Wells 

Permitting - MA Regulations (cont’d)

● Boards of Health MAY “make reasonable health regulations” (MGL 

Chapter 111, Section 31) including those that are more stringent than 

Title V. These may include:
○ Setback distances
○ Well construction, alteration and maintenance standards
○ Well decommissioning standards
○ Periodic water quality testing

● It is recommended that BOHs establish requirements for:
○ Private well construction permit
○ Plumbing permit (for new potable sources)
○ Private well alteration permit
○ Permit for decommissioning (sealing) abandoned wells, test holes and dry or inadequate 

borings

● Boards of Health should consider potential threats to groundwater 

quality when deciding what testing program is most appropriate for town.



Private Wells
Permitting in Chester

⮚ Permitting of private wells in Chester is done through the Board of Health.

⮚ Current regulations require construction permits and plumbing permits 

for new potable wells.

⮚ The Town is considering adding permits for well alteration and 

decommissioning.

⮚ Currently the Town does not have any regulations that are more stringent 

than State regulations.



Proposed Legislation 

No statewide regulations to ensure 

private well water is safe

Out of 502 tests across several MA 

towns, found 32% had levels of 

contaminants exceeding state hwalth

standards and/or suggesting potential 

health risks

Make resources available to  assist 

eligible homeowners with the cost of 

well water upgrades.

Ensure access to safe drinking water.





Break-Out Group Questions

Town Water Group

1. How do you get information about the public water supply?

2. How would you like to get information?

3. What most concerns you about your drinking water?

Private Wells Group

1. Have you had your water tested since you purchased your 

house?

2. What do you think about proposed legislation that would set 

standards for testing water in private wells?

3. What most concerns you about your drinking water?



THANK YOU!
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