CHESTER FINANCE and CAPITAL PLANNING COMMITTEE

AGENDA

Thursday, December 4, 2025

Town Hall COA Room 5:30 pm — 7pm

1. Vote on new Chairperson for Finance and Capital Planning Committee.
2. Welcome new member Jon Williams

3. Review and Discuss Comprehensive Fiscal Management Policy, drafted by Town
Administrator Andrew Alward.

4. Any new/additional business.



