
Town of Chester

Whip City Fiber

July 27, 2026



Who is 
Westfield 
Gas + Electric/ 
Whip City Fiber?

18,709 Electric Services

19,093 Whip City Fiber Customers

10,963 Gas Services 

4,174 Phone Customers (VOIP)

24 Partner Communities



Supporting 
successful partner 
communities since 
2017
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How Can Whip City Fiber 

Help the Town of Chester 

Look to the Future?



Chester’s Town-Owned
Fiber Network

Design and Engineering 

• Plant Miles

• Potential Dwelling Unit

• Service Drops

• Hut(s) Locations

Make Ready/Pole Application Management

• Field Walk Out and Pole Survey

 Procurement

• Construction and Materials

 Project Management

 Internet Service Provider 

 Emergency Response 

 Reliability – Resiliency – Redundancy 



Whip City Fiber fully supports your town network 

The town owns 
the assets from 
hut to X (Premise)







Emergency Response 



Internet Service Provider
• Customer Service

• Sales and Marketing 

• On-Boarding

• Fiber Installations

• Billing

• Collections

• Emergency Response

• 24 x 7 Technical Support

• Manage physical plant and operations

• Construction and Repair Personnel

• Data security

• Network Monitoring

• Redundancy and Reliability

• Network and Customer Reporting 

Network Operator



Building Trusting Partnerships 



Marketing, 

Communication, and 

Customer Experience







Customer Relationship Management (CRM)



Convenient Online Billing 
 Chester has control over subscribers' payments 



Our Customer Portal



Preliminary Review



▪ Population: 1,240 

▪ 686 housing units

▪ 83% owner occupied

▪ approx. 87% single family

▪ approx. 12% multi unit/1% mobile 
home

▪ Median age 45.9

▪ 36.6 square miles

▪ approx. 2,268 utility poles

▪ Broadband is currently supplied by 
Comcast

Source: https://censusreporter.org/profiles/06000US2501313485-chester-town-hampden-county-ma/Citation: U.S. Census Bureau 

(2024). American Community Survey 5-year estimates. Retrieved from Census Reporter Profile page for Chester town, Hampden County, 

MA <http://censusreporter.org/profiles/06000US2501313485-chester-town-hampden-county-ma/>

The Town of Chester At-a-Glance



Chester’s Town-Owned 
Fiber Network Advantage
Town-owned Network 

Revenue from customers goes directly to the town

Estimated 700 residential and commercial potential 
accounts 

Estimated 4 Fiber Service Areas (FSAs)

Possibility of utilizing town-owned space for hut location

Established Municipal Light Plant (CMELD)

Town-owned utility poles reduce make-ready costs

Opportunities for grant funding 



• Westfield Gas + Electric celebrated our 125th anniversary in 2024

• Whip City Fiber celebrating our 10th Anniversary in 2026

• Strong track record of delivering high-quality broadband services to 
communities across the region

• Make Ready and Pole Application Experience 

• Primary resources are WG+E/WCF employees

• Fast emergency response time

• Reputation for excellent customer service 

• Equipment needed to maintain your network

• FTTX from Start to Finish, One-Stop Partner

• Established partnership with CMELD (Mutual Aid)

Summary
 



Questions?



Thanks!
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